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THE PURPOSE OF THE  

MEDI-CAL ADMINISTRATIVE ACTIVITIES (MAA) 

PROGRAM 

 

 

Allows participating Local Governmental Agencies (LGAs) 

to receive reimbursement from federal Medicaid for the 

cost of performing administrative activities that directly 

support efforts to identify and enroll potential eligible 

individuals into Medi-Cal. 

The County has participated since the mid-1990’s. 



THE PURPOSE OF THE  

TARGETED CASE MANAGEMENT (TCM) 

PROGRAM 

Ensures that the medical, social and other needs of Medi-

Cal enrollees are addressed on an ongoing basis and 

appropriate choices are provided among the widest array 

of options for meeting those needs. 



MAA AND TCM HOST COUNTY AGREEMENT 

 The annual participation fee of $180,000 per year covers the 

costs of the State of California, Department of Health Care 

Services, and other costs for the administration of the MAA 

and TCM programs. 

 Payment of this fee allows MAA/TCM reimbursement of 

approximately $15,000,000 per year. Reimbursement has no 

expenditure restrictions.  Participating HHSA offices typically 

use this revenue to assist with submitting a balanced annual 

budget.  

 



ADMINISTRATION OF THE  

MAA AND TCM PROGRAMS 

 
• Centers for Medicare and Medicaid Services (Federal) 

• Department of Health Care Services (State) 

• Local Governmental Agency (County)  

• Subcontractors: 

• Community Based Organizations 

• First 5 Programs 

• Schools 



PHS MAA AND TCM PROGRAM MANAGEMENT 

COUNTY SCHOOLS / DISTRICTS (LEAs) COUNTY

Probation Department Chula Vista Elementary School District Public Health Nursing

Probation Department - Juvenile Reflections Escondido Union High School District Children (14)

Probation:  Juvenile Medi-Cal Referral Fallbrook Union Elem.  School District Fragile Adults (15)

Public Health Nursing Fallbrook Union High School District Negative Outcomes (17)

Public Health Services National School District  ⁫

Regional Administration Unit Ramona Unified School District Linkages

SIATech Institutional Risks (16)

South Bay Union School District 
Warner Unified School District 

COMMUNITY COMMUNITY

American Academy of Pediatrics (Cal Chap. 3) Home Start
Facilitating Access to Coordinated Transportation,Inc.

Home Start Negative Outcomes (17)
South Bay Community Services

211 Care Coordination 

OTHER GOVERNMENT Negative Outcomes (17)

Metropolitan Transit System (MTS)
North County Transit District 

South Bay Community Services (w/Chula 

Vista Collaborative)

SAN DIEGO COUNTY

Local Governmental Agency

List of Program Participants

County-Based Medi-Cal Administrative 

Activities (CMAA)

School-Based Medi-Cal 

Administrative Activities 

(SMAA)

Targeted Case Management 

(TCM)

State Plan Amendment (SPA)



CHALLENGES 

• Change to perpetual time tracking from one-month per year 

 Resulted in community providers ending participation 

        SOLUTIONS 

 The change in time tracking had no impact on the County due 

to its online time tracking system 

 Outreach to new providers 

 Direct charge options when possible 

 



IN SUMMARY 

 
 

The action requested is to support approval of an 

agreement to provide payment to the Host County 

(currently Plumas County) to cover the costs of 

administering the MAA/TCM Programs through the 

collection of participation fees from all of the Counties. 

 




